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Differentiating from the Norm;  

3 Ways Guerrilla marketing will help ensure you edge out competition  

This article has been written to identify the importance of guerrilla marketing and why with proper 

implementation within a firm, the method can help to differentiate from competition and aid to reaching 

success. The article will provide a brief overview of advertising, with a focus on how guerrilla marketing 

can be an important way to stay relevant with advertising. The article will highlight three reasons why 

guerrilla marketing is turning into a required alternative when it comes to the edging out the competition 

and establishing better positioning; reaching larger audiences, and penetrating a larger market. 

In 2014 alone, the United States saw over $170 billion dollars directed towards paid media advertising, 

and this number is expected to steadily grow throughout upcoming years (eMarketer, 2013). Through 

analyzing this statistic, it is observable that the advertising industry yields high potential with high risk. 

However, with old-school traditional methods of advertising through numerous mediums, television for 

example, experiencing a decline, evidence leads to show that the current age of technology is shifting 

(eMarketer, 2013). In Quarter one of 2014, the Interactive Advertising Bureau reported that revenues 

through internet advertising have spiked nearly 20% in a single year and are reaching an all-time high 

(IAB, 2014). The future of advertising is changing to remain constant with the increasing trend of social 

media (Pew, 2015). With a shift in advertising, it is important to fight to stay relevant in the highly 

competitive industry. While methods such as television, radio, and print have often proven effective over 

the past decade; it is time to make a change to the world of social media, captivating and marketing to 

your audience through guerrilla marketing.  

Guerrilla marketing is a developing form of advertising that borrows its name through the inspiration of 

guerrilla warfare. The advertising model uses small tactical strategies primarily seen within civilian style 

warfare which consists of ambushing, sabotaging, and raiding; all of which take advantage of elements of 

surprise (Creative Guerrilla Marketing, 2014). To relate to advertising, guerrilla marketing aims to utilize 

the aforementioned techniques to catch the consumer off guard, working to promote awareness and 

interest. From here, the idea is that the consumer will then share their experiences with a friend, via word 

of mouth or more importantly on a social media platform. Tying back with the theme of statistics, in U.S. 

adults over the past 8 years, social media usage has increased by over 800%, rising from 8% up to 72% 

(Olenski, 2013). This along with numerous other readily available social media statistics across the web 

provide a glimpse of  the potential behind the ‘viralability
1
’ of guerrilla marketing, and creates a mental 

picture for how large a portion of the population or share of the market will be able to be reached and 

affected through successful implementation. Guerrilla marketing has the potential to be huge for a firm. 

While the form of advertising doesn’t fall into the category of ‘internet advertising’, it takes advantage of 

the rise in popularity and can utilize it to increase awareness, spread, and penetration of a successfully 

implement guerrilla marketing campaign. 

Viralability 1 – the ability something has to go viral, spread, or become increasingly popular over a short period of time across different social 

mediums such as the internet (Dictionary.com)  
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1) The Fight for Differentiation – Removing Oneself from the Norm 

One of the main reasons it can be beneficial to switch the focus of advertising from the traditional view to 

the new age approach in guerrilla marketing is for differentiation. In the competitive advertising culture of 

today, firms are using the traditional advertising method and sticking to book; following what has proven 

to work over the past decade. However, with the rising trends of social media and internet advertising that 

were previously mentioned, now is the time to make a leap into the future and to differentiate through 

utilizing a unique form of advertising to promote a firm and its product. Shifting into this approach will 

show a consumer that a firm stands out from the rest, establishing a competitive edge. This inspires the 

consumer to feel differently when they see, feel, hear, and think about a product. Differentiation is an 

important economic theory based on a perfect competition model, “a brand must be perceived as different 

in order to win market share … [and] obtain market share” (Australasian Journal, pg. 44, 2007). Through 

successful differentiation a brand identity can be established and with this a consumer base is more loyal 

and less sensitive to the actions of the competitors; resulting in increasing profitability (Australasian 

Journal, pg. 44, 2007).  

Guerrilla marketing helps aiding in differentiation from the norm as it utilizes a unique approach to 

advertising. Unlike purchasing an ad spot in the local newspaper, or on a television network, guerrilla 

marketing uses the immediate environment and its local surroundings to host its campaign. This change 

of platform and networking will build the beginning stages to differentiation, capturing the attention of 

the consumer. This is an important consideration to take when trying to maintain and edge out a 

competitive advantage. The consumer must be given a reason to buy into the product or the brand: this 

can be attained through guerrilla marketing and combining it with the concept of differentiation. 

2) The Cheap Nature of the Technique: Free Advertising 

By nature, guerrilla marketing has the potential to be a cheap method of advertising in comparison to the 

alternatives in the field, “the cost of guerrilla campaign can be often the purpose of attractiveness for the 

business” (Guerrilla Online, 2009). This means that what a firm puts into a guerrilla marketing campaign 

is likely what they will receive; provided it has been implemented in a proper manner. In marketing, 

innovation and creativity play an important role. This is the backbone to guerrilla marketing. When these 

techniques have been identified, defined, and implemented, the potential for a powerful guerrilla 

marketing campaign is prominent. A campaign can be successful if it follows the general understanding 

of a promising ad; meaning it is well thought out, original, interesting, impacting, eye-catching, 

emotionally provoking, and surprising (Inside Toronto). With proper implementation of these factors, a 

firm will has the potential to “create rumor, buzz … and [have an] immediate impact on [the] target 

group” while still maintaining a low budget (Guerrilla Online, 2009).  This is effective for guerrilla 

marketing as it follows suit with how the model aims to grab the attention of the consumer. With an 

increase in rumor and social buzz, the advertising campaign will inadvertently end up on a social media 

platform. When a consumer see’s an advertisement that catches a consumer off guard or provokes an 

emotional response, they will look to spread and share their feelings online via any form of social media - 

judging by the growing increase in social media usage (Olenski, 2013). With a combination of tactics, a 

powerful advertisement, and a clever manipulation of the growth in online and social media advertising, 

guerrilla marketing holds the potential to turn into essentially free advertising, excluding the cost of 

innovation, creation, and implementation. This cheap nature of advertising requires no more than the 
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physical advertisement itself and the preceding buzz created to cause an impact; aiding the model of 

guerrilla marketing, showing benefits not only for large scale firms but also smaller, more tight-budgeted, 

firms (Anderson). Guerrilla marketing allows for the ability to form a successful, yet cost-effective 

strategy for advertising in business. 

3) The Rapid Expansion and Growth of Social Media 

Reiterating on the statistics and numbers demonstrated earlier in this article: social media and 

internet advertising is booming. This shows that it is becoming increasingly important to use this 

as a tool for success. With the rapid expansion of social media, marketing has forever changed. 

The traditional means of selling an idea or a product are being overtaken and updated with the 

changing technology, and as a result firms will look to adapt and switch to this new method to 

stay relevant in the market, fighting to remain a name amongst competition. Guerrilla marketing 

aids in this process as the unconventional approach of selling an idea pairs an element of surprise 

with a typical marketing campaign. The typical guerrilla marketing campaign looks to connect 

with the consumer on a more social and personable level (Creative Guerrilla Marketing, 2014). 

This additional connection that is often not found within old-school traditional methods of 

advertising, builds a relationship. However, with numbers on social media usage increasing, this 

gained relationship will likely be taken online through numerous social media platforms (Pew, 

2015). This is how guerrilla marketing has been designed to thrive in the current age of 

technology; “mak[ing] an indelible impression and creat[ing] copious amounts of social buzz” 

(Creative Guerrilla Marketing, 2014). With an impactful and effective guerrilla marketing 

campaign, a firm has the potential to see their message spread online: where it is free to go viral 

from one to any number of people who are interested, connected, or have randomly stumbled 

upon it. This form of networking creates unlimited potential for success as long as the guerrilla 

marketing campaign has been carefully designed and properly implement. 

Quick View: Summary 

Guerrilla marketing has the potential to be a powerful tool for a business to sell their idea or 

product. The guerrilla model allows for any level of business to jump on the trend and morph it 

into an original design catered to the firm and its unique values and requests. Following the 

guerrilla marketing method provides a firm the ability to edge itself above the competition, 

allowing for differentiation from the norm through following an unconventional approach to 

advertising (Australasian Journal, 2007). With the continual growth of technology and online 

industry, it is important for a firm to stay relevant by maintaining their advertising practices are 

up to the current level of the business world (Pew, 2015). This entails that in a best-case scenario 

a firm can look to use the growth of social media to their advantage. Finally guerrilla marketing 

is a cost-effective strategy that when utilized correctly, can yield promising results (Anderson). 

Guerrilla marketing is an advertising technique that has the potential to lead a business success, 

increased revenue, and establish a successful and impacting marketing campaign.  



Nicholas Wesley, 2015 

Works Cited 
Anderson, J. (n.d.). Cost-Effective Guerrilla Marketing Strategies For Small Businesses. Retrieved from 

http://www.infusionsoft.com/blog/cost-effective-guerrilla-marketing-strategies-small-

businesses#disqus_thread 

Creative Guerrilla Marketing. (2014). What Is Guerrilla Marketing? Retrieved from 

http://www.creativeguerrillamarketing.com/what-is-guerrilla-marketing/ 

Dictionary. (n.d.). Definition of Viral. Retrieved from http://dictionary.reference.com/browse/viral 

Duggan, Ellison, Lampe, Lenhart, Madden. (2015, January 9). Social Media Update 2014. Retrieved from 

Pew Research Center: http://www.pewinternet.org/2015/01/09/social-media-update-2014/ 

eMarketer. (2013, August 22). US Total Media Ad Spend Inches Up, Pushed by Digital. Retrieved from 

eMarketer: http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-

by-Digital/1010154 

Guerrilla Online. (2009). Guerrilla Marketing Principles. Retrieved from 

http://www.guerrillaonline.com/cs/Guerrilla-Marketing-Principles-54.htm 

Inside Toronto. (n.d.). 10 Tips To Successful Advertising. Retrieved from Metroland Media: 

http://www.advertising.tcnmicrosites.com/adtips.html 

Interactive Advertising Bueau. (2014, June 12). At $11.6 Billion in Q1 2014, Internet Advertising Revenues 

Hit All-Time First Quarter High. Retrieved from iab: 

http://www.iab.net/about_the_iab/recent_press_releases/press_release_archive/press_releas

e/pr-061214 

Olenski, S. (2013, September 6). Social Media Usage Up 800% For U.S. Online Adults In Just 8 Years. 

Retrieved from Forbes: http://www.forbes.com/sites/steveolenski/2013/09/06/social-media-

usage-up-800-for-us-online-adults-in-just-8-years/ 

Romaniuk, Sharp, Ehrenberg. (2007). Evidence Concerning The Importance Of Perceived Brand 

Differentiation. Australasian Marketing Journal. Retrieved from 

http://marketinglawsofgrowth.com/resources/17122.pdf 

 

 


